
MINUTES OF THE BUDGET WORKSHOP 

OF THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

May 26, 2020 

   

ATTENDANCE 

 

Mayor: Brad Simmons 

Commissioners: Mike Cochrane, Dale Dalton, Patrick Holton and Tony Long  

Town Manager: Brian L. Welch 

Deputy Manager: Lee Bailey 

Finance Director: Naida Sergel 

Town Clerk: Michelle Wells  

 

Mayor Simmons called the meeting to order at 5:30 p.m., ruled a quorum present and the meeting 

duly constituted to carry on business. Manager Welch stated the purpose of the called meeting was 

to provide budget information for the fiscal year ending June 30, 2021 (FY21).   

 

Manager Welch presented the Manager’s proposed budget for FY21 and provided the following 

totals per fund: General Fund, $19,703,397; Powell Bill Fund $760,000; Stormwater Fund 

$562,757; Infrastructure Fund $50; Tourism Fund $225,150; and, Police Department Forfeiture 

Fund $50. The total proposed budget was $21,251,404. 

  

Discussion ensued regarding the proposed budget.  Manager Welch provided details regarding the 

individual funds.   

 

Commissioner Holton asked if COVID-19 had been accounted for in the overall budget.  Manager 

Welch said yes, he had used all information available to him to formulate the proposed budget. 

 

The General Fund budget was $19,703,397 and included a 4% market adjustment (mid-year), 2.5% 

merit pool for qualifying employees, an additional staff person for the Fire and Police Departments 

and the 3-million-dollar sidewalk grant.   

 

Commissioner Dalton asked about the market adjustment and how it was calculated.  Manager 

Welch said he used the North Carolina League of Municipality Salary Survey to keep the Town 

of Mint Hill in the middle of the salary ranges to retain staff.  Mayor Simmons said he had spoken 

with other Mayors and it was on the high end of the surrounding towns.  Mayor Simmons 

emphasized it was a way to take care of Mint Hill employees. 

 

The Governing Body and Administration budget was $1,399,484. The Land Use Plan would be 

$150,000, and the primary driver of the increase, of the total amount.   

 

Commissioner Long asked about the difference in cost regarding the Land Use Plan; he 

remembered the plan being over $200,000 in 2010.  Manager Welch noted the 2010 Plan was a 

Land Use Plan and a Small Area Plan; he also indicated much of the ETJ would not have water 



nor sewer for at least 10-15 years.  There was no point in paying a consultant to include those 

areas; it was more cost efficient to narrow the focus. 

 

The Fire Department recommended budget was $3,751,492 which included money for 

reassignment of debt due to station expansion, an administrative captain and fire apparatus/ 

equipment.  

 

The Public Works recommended budget was $4,609,636 which included sidewalk work, debt 

service and the purchase of an excavator. 

Commissioner Cochrane asked where the additional sidewalk would be located.  Manager Welch 

said it was the areas, blessed by the Board, along Wilgrove-Mint Hill Road toward Wilson Grove 

Road and along Lawyers Road. 

Commissioner Dalton asked about the sidewalk grant and if it was affected by COVID-19.  

Manager Welch stated the federal monies associated with the sidewalk grant appeared to only be 

used for those projects.   

 

The Solid Waste recommended budget was $2,361,440 which included an increase in the number 

of houses and the small increase in landfill tipping fees. 

 

The Police Department recommended budget was $5,681,567 which included an additional 

administrative captain, six vehicles and monies toward the Governors Highway Safety Grant 

match. 

 

The Parks recommended budget was $239,608. 

 

The Non-Departmental recommended budget was $957,500. 

 

Mayor Simmons stated he, along with Manager Welch had met with the Mint Hill Athletic 

Association about stability and their financial situation.  The Mint Hill Athletic Association had 

major debt on the land at Brief Road and he, with the blessing of the Board, would like to give 

Staff permission to move forward to take over the property and lease it back to Mint Hill Athletic 

Association once the Town heard back from them officially.  Commissioner Long asked if Mint 

Hill Athletic Association would become the tenant if the Town took over the debt.  Manager Welch 

said yes; the Town would have a lease agreement where Mint Hill Athletic Association would 

lease the property for a minimal fee.  He stated the Board, and Town Hall, had taken many calls 

about the decrease in services/product and the increase in price associated with the Mint Hill 

Athletic Association. If a deal could be reached it would benefit the children in the community.  

Commissioner Cochrane liked the idea because of the future Town Park, located at 9801 Brief 

Road, was across from the street from the Mint Hill Athletic Association Complex. Commissioner 

Dalton asked, if a deal could not be reached, would there be a way for a liaison from the Board of 

Commissioners to be placed on the Mint Hill Athletic Association Board?    Mayor Simmons stated 

the spring season had been cancelled due to COVID-19.  The Mint Hill Athletic Association had 

been unable to refund the money to the families, because it was used for normal monthly bills to 

keep the property.  He further stated the Mint Hill Athletic Association may not be able to survive 



without the fall season.  The Board agreed, by consensus, to permit Staff to go into talks to the 

Mint Hill Athletic Association to see if a decision could be agreed upon.   

 

The Debt recommended budget was $702,670. 

 

The Powell Bill recommended budget was $760,000 which included $100,000 for sidewalk repair 

and construction that was dependent on the sidewalk grant. 

 

The Storm Water recommended budget was $562,757 which included shared staffing costs and 

Mecklenburg County investigative and permitting services. 

 

The Tourism recommended budget was $225,150; used for donations to Mint Hill Historical 

Society, Mint Hill Arts, Pottery 51, Discover Mint Hill, Mint Hill Lions, Veterans of Foreign Wars, 

American Legion and Honor the Warriors. 

 

Manager Welch concluded by saying the proposed tax rate for the upcoming budget year was 

$.255 cents per $100 valuation and the $10 registered motor vehicle fee would remain the same. 

The Board agreed, by consensus, the Public Hearing for the FY21 Budget would be held on June 

11, 2020. 

 

 

Questions from the Board: 

 

Commissioner Cochrane asked about increasing the donation amounts to the Mint Hill Chamber 

of Commerce from the proposed $25,000 and to Servants Heart from the proposed $20,000.  

Manager Welch said he was looking for guidance from the Board about the proposed numbers; if 

the Board wanted him to go back and adjust the numbers, he would.  Manager Welch stated the 

Mint Hill Chamber of Commerce and Servants Heart had already seen an increase in the proposed 

budget in the amount  of an additional $5,000 each.  Last year the Mint Hill Chamber of Commerce 

received $20,000 and now the proposed amount was $25,000; Servants Heart received $15,000 

and now the proposed amount was $20,000. Mayor Simmons said he was working with 

Mecklenburg County to allocate some of the 39 million, they received for COVID-19, to the 

Towns.  If the County chose to send some of the money to Mint Hill, Mayor Simmons stated he 

would like to help small businesses and individuals, possibly through Servants Heart.  

Commissioner Cochrane said these times were unprecedented.  Mayor Simmons said the rate was 

already substantially increased; he would like to wait and see if the County would share some of 

the COVID-19 monies.  Manager Welch said a budget amendment could be made during the year 

if the Board wanted to do that once they had more information.   

 

Commissioner Long stated he wished to support the Mint Hill Athletic Association.  He asked if 

additional Town Staff would be required.  Manager Welch stated Public Works touched everything 

in Town.  If a deal was reached between the Town and the Mint Hill Athletic Association, then 

one additional position would be necessary for Public Works.  Commissioner Dalton asked if the 

Mint Hill Athletic Association debt was reduced by the Town, would they in turn lower the fees 

to the families.  Manager Welch said if a lease agreement was secured the fees would be reduced. 

 



The Commissioners and Mayor thanked Manager Welch for his time, work and effort on the 

budget.    

 

There being no further business to come before the Board, Mayor Simmons adjourned the meeting 

at 5:57 p.m. 

 

         

         

              

        Michelle Wells, CMC, Town Clerk 

 


